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The Cost of Uncertainty
In today’s enterprise networks, the margin for error has vanished. When global financial 
institutions migrate from legacy infrastructure to modern data center fabrics, or retail giants roll 
out security policies across hundreds of locations, there’s no room for the traditional “change 
and pray” approach. The cost of network downtime has become astronomical - not just in direct 
revenue loss, but in damage to customer trust, regulatory compliance violations, and missed 
business opportunities.

IT’S NOT JUST ABOUT FLIPPING A 
SWITCH. ONE TYPO, ONE LINE OF 

CODE, AND IT’S THE CEO CALLING 
AT MIDNIGHT ASKING WHY THE 

BUSINESS STOPPED. WE’VE SEEN 
IT HAPPEN—AND WE’VE FOUND 

WAYS TO MAKE SURE IT DOESN’T.

— ANDREW PICHE,
SYNERCOMM MANAGING CONSULTANT
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CHAPTER 1
The Evolution of  
Network Validation

THE TRADITIONAL CHALLENGE
Historically, network validation followed a predictable but flawed pattern. Organizations would maintain 
small physical lab environments, testing basic connectivity and configurations before production 
deployment. These labs could never truly replicate the scale, complexity, and interconnected nature 
of production environments. The result? Changes that worked perfectly in lab testing would still fail in 
production, often in subtle and difficult-to-diagnose ways.

Modern network architectures involve complex interactions between:

 Routing protocols and overlay networks

 Multi-vendor environments

 Security policies and compliance requirements

 Application-specific performance demands

 Hybrid cloud architectures

 High-availability requirements

WHEN YOU DO PRODUCTION SWAPS, IT 
NEVER GOES SMOOTHLY. THERE’S ALWAYS 

SOMETHING THAT GOES WRONG. THESE ARE 
THOUSANDS AND THOUSANDS OF LINES OF 
CONFIGURATIONS FOR EACH DEVICE. BEING 
ABLE TO TEST IT BEFORE YOU ACTUALLY DO 

THE CUTOVER IS A HUGE BENEFIT.

— NATE RESSEL, 
SYNERCOMM MANAGING CONSULTANT
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CHAPTER 2
The Digital Twin Solution

CORE TECHNOLOGY STACK
The Digital Twin Lab represents a transformative 
approach to network validation, leveraging advanced 
virtualization, traffic simulation, and multi-vendor 
integration. At its core, the lab utilizes robust network 
virtualization platforms, enhanced with proprietary 
integrations that deliver:

 Multi-vendor device virtualization

 Physical-virtual hybrid environments

 Advanced traffic generation and replay

 Automated validation frameworks

 Real-time state analysis

Together, these components allow organizations 
to emulate complex network environments before 
deployment, reducing the risk of costly errors. The lab 
can be deployed either within your environment or 
hosted by SynerComm, providing flexible options to 
meet your specific needs.

ADVANCED VIRTUALIZATION  
ARCHITECTURE
The lab’s virtualization capabilities go far beyond simple device 
emulation. It provides:

 Network Operating System Virtualization: Complete 
control plane simulation and hardware acceleration support.

 Timing and State Synchronization: Accurate protocol 
behavior replication and timing relationship preservation.

 Resource Management: Dynamic CPU allocation, optimized 
memory, and efficient storage I/O handling.

This architecture ensures that even large-scale networks can be 
tested effectively.

WE CAN SCALE OUT EASILY. ONE BOX CAN  
HANDLE HUNDREDS OF NODES, AND IF WE NEED 
MORE, ADDING ANOTHER SERVER IS SIMPLE.

— AARON HOWELL,
SYNERCOMM MANAGING CONSULTANT
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TRAFFIC SIMULATION AND ANALYSIS
One of the lab’s standout features is its traffic simulation 
engine. This allows organizations to:

 Capture real-world traffic patterns

 Replay traffic at various scales

 Analyze network behavior under load

 Validate performance metrics and failure scenarios

This capability ensures that networks are tested under 
realistic conditions, providing confidence that they will 
perform reliably in production.

MULTI-VENDOR INTEGRATION  
FRAMEWORK
The Digital Twin Lab supports comprehensive  
multi-vendor testing, making it a versatile tool for complex 
environments. Key features include:

Device Support: Cisco IOS/IOS-XE/NX-OS, Juniper Junos, 
Palo Alto PAN-OS, Arista EOS, F5 TMOS.

Protocol Validation: BGP EVPN, VXLAN-EVPN,  
OSPF/ISIS, MPLS, and QoS frameworks.

This flexibility ensures compatibility with diverse  
network architectures and vendor equipment.

THOUSANDS OF LINES OF  
CONFIGURATION  
ARE TESTED  
BEFORE CUTOVER,  
MINIMIZING SURPRISES.

— MARC SPINDT, 
SYNERCOMM VP OF SERVICES

SECURITY INTEGRATION LAYER
Security is integral to the Digital Twin Lab. It offers:

POLICY TESTING:  
VALIDATE  
MICROSEGMENTATION,  
ZERO-TRUST MODELS,  
AND COMPLIANCE.

THREAT SIMULATION: 
SIMULATE ATTACK  
SCENARIOS AND TEST  
SECURITY TOOL  
INTEGRATIONS  
(IDS/IPS, SIEM).

AUTOMATED  
SECURITY VALIDATION:  
CHECK FOR POLICY  
ENFORCEMENT AND  
VULNERABILITIES  
BEFORE DEPLOYMENT.

This ensures security measures are robust and effective.



TECHNICAL IMPLEMENTATION EXAMPLE: THREE-TIER DATA CENTER MIGRATION
Imagine a financial institution replacing an aging Cisco Nexus fabric with a sophisticated three-stage Clos architecture involving:

 EVPN Overlays

 MPLS Integration

 M-LAG Configurations

 Multi-Tenant Isolation

Challenges of Traditional Approaches:

• 2-3 weeks of manual configuration

• High risk of human error

• No ability to validate real application impacts

WITH THE DIGITAL TWIN LAB, WE COMPRESS 
YEARS OF TROUBLESHOOTING INTO DAYS.

— AARON HOWELL, SYNERCOMM MANAGING CONSULTANT

TECHNICAL DIFFERENTIATORS
The Digital Twin Lab stands out through:

1. Scale and Fidelity:

 » Hundreds of virtual nodes supported.

 » Precise protocol replication.

 » Hardware acceleration for performance.

1 2. Integration Capabilities:

 » Physical equipment 
compatibility.

 » Automation and monitoring 
tool integration.

3. Validation Framework:

 » Automated testing for 
configurations,  
performance, and 
security.

2 3

This comprehensive approach bridges the gap between testing and production, ensuring seamless deployments.

Digital Twin Lab Approach:

 Setup Phase:

 » Virtual replica of the infrastructure.

 » Import and analyze existing Cisco configurations.

 Advanced Testing:

 » Validate tenant isolation.

 » Test failure scenarios and protocol behavior.

 » Identify configuration conflicts before deployment.

 Results:

 » Deployment time reduced from 3 weeks to 3 days.

 » Zero unexpected downtime.

 » Knowledge seamlessly transferred to the operations team.
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CHAPTER 3
Juniper Apstra - Adding Intelligence  
to Network Validation
While the Digital Twin Lab provides the environment for testing and validation, Juniper Apstra adds a critical intelligence layer that 
transforms how we validate and operate networks. This powerful combination creates a comprehensive framework that spans from 
pre-deployment testing through ongoing operations. 

THE DIGITAL TWIN + APSTRA ADVANTAGE
The integration of Apstra with Digital Twin Lab creates a powerful validation ecosystem. Apstra’s blueprints define the desired state 
of the network - from physical topology to security policies - while the Digital Twin Lab provides the environment to validate these 
blueprints before deployment. This combination eliminates the gap between testing and production, ensuring that what works in 
the lab will work in production.

INTENT-BASED INTELLIGENCE
Apstra transforms network operations through several key capabilities:

  State Validation 

 » Automated blueprint creation and testing

 » Continuous state monitoring

 » Real-time deviation detection

 » Performance threshold validation

 » Policy compliance verification

  Operational Intelligence 

 » Dynamic heat maps for resource utilization

 » Proactive anomaly detection

 » Automated root cause analysis

 » Historical trend analysis

 » Performance optimization recommendations

31

2

Configuration Management 

 » Template-based deployment

 » Version control integration

 » Rollback capabilities

 » Configuration consistency checking

 » Automated documentation



8

CHAPTER 4
Advanced Production Integration —  
From Validation to Value

BREAKING DOWN THE WALL BETWEEN  
TEST AND PRODUCTION
Traditionally, a stark divide has existed between network testing 
and production environments. Changes would be tested in 
isolation, then manually implemented in production - often with 
unexpected results. By integrating Digital Twin Lab and Apstra 
into broader enterprise operations, this wall disappears. Every 
proposed network change follows an automated path from initial 
testing through production deployment.

AUTOMATED VALIDATION PIPELINE
 Instant testing of proposed changes

 Comprehensive security validation

 Performance impact analysis

 Compliance verification

 Automated documentation

REAL-TIME INTELLIGENCE  
AND FEEDBACK
 Performance Monitoring 

 » Live metric collection

 » Behavioral analysis

 » Anomaly detection

 » Trend identification

 » Predictive analytics

ADVANCED TESTING  
CAPABILITIES
 Security Validation 

 » Zero-trust architecture testing

 » Microsegmentation verification

 » Policy enforcement validation

 » Threat scenario simulation

 » Compliance checking

 Traffic Analysis 

 » Production pattern replay

 » Load testing at scale

 » Application behavior validation

 » Performance baseline verification

 » Capacity planning
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CHAPTER 5
Building Your Network Validation Practice
A successful network validation practice relies on a well-designed environment that reflects the complexity of real-world networks. 
Leveraging the Digital Twin Lab and Juniper Apstra, this foundation ensures you can validate with confidence and reduce deployment risks.

 Compute Infrastructure

 » Minimum 256GB RAM for concurrent device simulation.

 » Multi-core processors optimized for virtualization.

 » Horizontal scalability to meet growing validation needs.

 » Support for hardware acceleration to enhance performance.

 » Resource isolation for consistent testing results.

1 2 Storage Architecture

 » NVMe storage for maximum I/O performance.

 » Sufficient capacity for multiple network states and snapshots.

 » Snapshot capabilities for rapid rollbacks and state changes.

 » Robust backup and recovery mechanisms.

 » Tools for performance monitoring and optimization.

THE JOURNEY: A PHASED IMPLEMENTATION APPROACH
Implementing a comprehensive validation practice doesn’t happen overnight. By breaking it into phases, you can build confidence and 
capabilities gradually, ensuring each step aligns with your business needs.

PHASE 1: Foundation Building

Core Infrastructure

 » Deploy the Digital Twin Lab virtualization platform.

 » Establish management and  
automation frameworks.

 » Create and test initial validation scenarios.

 » Document baseline procedures and results. 

Team Development

 » Train teams on Digital Twin Lab and  
Juniper Apstra.

 » Develop operational procedures and  
validation workflows.

 » Begin capturing and sharing knowledge  
across teams.

PHASE 2: Expanding Capabilities

Advanced Testing

 » Implement security validation for  
zero-trust models.

 » Add performance testing to simulate  
real-world loads.

 » Create failure scenarios to identify weaknesses.

 » Develop compliance checks and custom test cases. 

Automation Development

 » Build automated workflows for validation tasks.

 » Integrate Juniper Apstra blueprints for  
intent-based validation.

 » Develop tools for reporting and  
metrics collection.

PHASE 3: Full Integration

Process Integration

 » Connect validation with change  
management processes.

 » Implement automated approval  
workflows and audit trails.

 » Establish feedback loops for  
continuous improvement. 

Advanced Capabilities

 » Integrate with CI/CD pipelines for  
seamless deployment.

 » Leverage ML/AI for predictive analytics  
and anomaly detection.

 » Develop solutions tailored to business  
goals and infrastructure needs.
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KEYS TO SUCCESS
The Digital Twin Lab stands out through:

 Start Small, Think Big

Begin with quick, manageable projects using the 
Digital Twin Lab, but always keep the larger vision 
of comprehensive validation in mind.

1  Focus on Value

Every phase should deliver tangible 
benefits—whether it’s reducing 
downtime, enhancing security, or 
speeding up deployments.

 Build Team Capability

Invest in your people. Success depends 
on their ability to leverage tools like 
Juniper Apstra and adapt to new 
validation practices.

2 3

MEASURING SUCCESS
 Operational Metrics

 » Reduced deployment times.

 » Fewer configuration errors.

 » Faster problem resolution and change implementation.

 » Enhanced team productivity and confidence.

 Business Metrics

 » Minimized downtime and improved compliance.

 » Lower operational costs.

 » Higher service quality and network agility.
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The Future of Network Confidence
As networks continue to grow in complexity and business dependency on digital infrastructure deepens, the traditional 
approach of “configure and hope” becomes increasingly untenable. The combination of Digital Twin Lab technology 
and Juniper Apstra’s intent-based networking represents more than just an evolution in network management - it’s a 
fundamental transformation in how organizations approach network reliability.

The organizations that will thrive in the coming years aren’t those with the biggest network budgets or the most advanced 
technology - they’re the ones that embrace comprehensive validation as a cornerstone of their operations.

The future of networking belongs to those who can validate with confidence, adapt with precision, and evolve without fear. 
That future begins with the decisions you make today about how to approach network validation and reliability.

WE’VE BEEN IN THE FIRE SO MANY 
TIMES THAT WE DON’T NEED TO PANIC. 
WE UNDERSTAND TO LOOK AT IT AT AN 
OBJECTIVE LEVEL. WE CAN LOOK AT THE 
QUICKEST PATH TO RESOLUTION, AND 
THEN WE ALSO KNOW HOW TO TRULY 
PATCH UP THE PROBLEM.

— MARC SPINDT, 
SYNERCOMM VP OF SERVICE DELIVERY  


